
THE WRITER'S EDGE  |  READER PREVIEW

B ALAN BOURGEOIS  •  PRACTICAL GUIDES FOR SERIOUS WRITERS

THE WRITER'S EDGE
READER PREVIEW

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

MASTERING EVENT
PRESENTATIONS

BOOK 22
The Writer's Edge - 2027 Expanded Edition

Avoid Common Author Mistakes. Engage the Room. Make the Moment
Matter.
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What This Book Will Do for You
■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

Knowing your subject or writing a compelling book does not automatically make an
author an effective presenter. An event gives the speaker more control than an
interview, but also more responsibility for the room, the time, the audience, and the
promise made in the program description.

Mastering Event Presentations turns that responsibility into a repeatable professional
system. It shows authors how to define a clear audience outcome, structure a session,
design for attention, use stories with purpose, build readable slides, rehearse aloud,
manage nerves, work with the room and technology, engage participants, handle
Q&A;, contribute effectively on panels, teach workshops, adapt to virtual and hybrid
events, and promote a book without turning the session into a commercial.

The practical result is a presentation designed around what the audience should
understand, feel, or be able to do when the session ends - and a process for improving
every appearance that follows.

DO NOT AIM TO IMPRESS THE ROOM. AIM TO
IMPROVE IT.
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Selected From the Book
■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

Design for Attention, Not Information Density
The presenter is not competing only with other speakers. The presenter is competing
with phones, fatigue, noise, schedules, and the audience's own thoughts.

Change the Mode
Alternate between explanation, story, example, question, visual, demonstration,
reflection, or audience participation.

Attention often drops when the presentation stays in the same mode too long.

Use Contrast
Contrast can be conceptual: before and after, myth and reality, mistake and solution,
expectation and result.

Contrast helps the audience understand why a point matters.

Give the Audience Processing Time
A short pause after an important point can be more effective than immediately adding
another point.

Silence is not failure. It gives the room time to absorb.
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Selected From the Book
■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

Engage the Audience Without Losing Control
Audience participation can deepen learning when it has a clear purpose.

Ask Answerable Questions
Instead of 'Any thoughts?' ask something specific: 'How many of you have changed a
book title after reader feedback?'

Specific questions reduce awkward silence.

Use Brief Participation
Hands raised, short reflections, pair discussions, quick writing prompts, polls, or
one-minute exercises can work without consuming the session.

Participation should advance the topic.

Handle Dominant Participants
Thank the person, answer briefly, and redirect to the room. Do not allow one attendee
to turn the session into a private consultation.

Clear boundaries protect the whole audience.

Never Humiliate a Participant
Correct gently. Do not use someone as the example of what not to do unless they
volunteered and the tone is safe.

People remember how a presenter made the room feel.
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Try It Now
■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

The Presentation Self-Audit
Can I explain the value of this session in one sentence?
__________________________________
Does the opening create immediate relevance?
__________________________________
Are there too many major points?
__________________________________
Does every story support a lesson?
__________________________________
Are the slides readable from the back?
__________________________________
Do I change presentation mode often enough to sustain attention?
__________________________________
Is there purposeful audience participation?
__________________________________
Have I rehearsed aloud to the actual time?
__________________________________
Do I know how I will handle Q&A;?
__________________________________
Does the closing deliver the promise made at the beginning?
__________________________________
Is the book integrated naturally rather than aggressively?
__________________________________
Can the presentation still work if the technology fails?
__________________________________
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THIS IS ONLY THE BEGINNING.
MAKE THE ROOM BETTER THAN YOU

FOUND IT
■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

The complete Mastering Event Presentations takes you through the full presentation
process: defining the audience promise, structuring the session, sustaining attention,
choosing stories, designing slides, rehearsing, managing nerves, using the room
professionally, engaging participants, handling Q&A;, contributing to panels, teaching
workshops, and preparing for virtual and hybrid events.

It also addresses book promotion, accessibility, technology failure, common author
presentation mistakes, and the systems that turn one successful appearance into a
reusable professional skill. The complete book includes an Event Presentation
Planning Sheet, a 30-Minute Pre-Event Check, a Presentation Self-Audit, and a
Post-Event Debrief.

A professional presentation is not measured by how much the speaker says. It is
measured by what the audience receives. Build the session around that standard, and
the book, the speaker, and the event all become more memorable for the right reasons.

MASTERING EVENT PRESENTATIONS
BOOK 22 OF THE WRITER'S EDGE

Practical Guides for Serious Writers

GET THE COMPLETE BOOK



